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Technologies 

OH&AP OVERVIEW 

½ A cutting-edge solution for complete employee appraisal process 

½ Includes all granular features 

¼ Staff record maintenance for both HR personnel and Managers 

¼ Organization/ Department Performance Monitoring 

¼ Resource, task and performance management 

¼ Skills and competency management 

¼ 360 Degree Feedback Process 

¼ Staff Training Needs 

¼ Vacant position fulfillment to Succession planning 

½ The application is ideal for all level of organization to streamline the 
appraisal process 
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STAFF APPRAISAL AND 

ORGANIZATION HEALTH MANAGEMENT 

Employee Records Management 
 

Features Highlights 

Organization Hierarchy set up  
 

3600 Employee Feedback 
 

Appraisal comparison 
 

Skills & Competency mapping  
 

Tasks & Goals Management 

Succession planning  

Report  generation 
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STAFF APPRAISAL AND 

ORGANIZATION HEALTH MANAGEMENT 

Employee Records Management 
 

Staff Appraisal 

Staff Appraisal 
 

3600 Employee Feedback 
 

Appraisal comparison 
 

Competency Rating 

Organization Hierarchy set up  
 

Organization 

Tasks & Goals Management 

Task & Goal Progress Status 

Skills & Competency mapping  
 
 Training Needs to enhance Skills 
 

Succession planning  Short to Long term objectives 

Healthy Organization 
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OH&AP MODULES: ORGANIZATION 

Appraisal 

Goals & 
Tasks 

 

 

Organization 

Training & 
Succession 
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MY ORGANIZATION 

Home Page 

ÅVision 

ÅMission 

ÅCore Values 

 

Standardized across 

the organization 
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SKILLS REGISTER 

Define Skills and link 

them to Goals and 

Tasks 

 

Level of Knowledge 

features allows to 

track employee skills 

 

Define and track 

Prerequisites for  

particular skills 

 

Organization skills, mapped to each employees 

Skills are defined with their level of 
knowledge which is then mapped 
to each Employee, Position and 

Tasks. This is then used for match 
making for exact fit employees for 
a position and employees to be 

allocated to the Tasks. 
 
 
 
 
 
 

Staff-Position Matching 

Staff-Task Matching 
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COMPETENCY REGISTER 

Competencies are 

instrumental in 

achieving various 

Goals and Tasks 

throughout the 

organization 

 

Competencies are 

linked to a position, 

which is used for 

rating a Competency 

Level of an employee 

for a specific task 

 

hǊƎŀƴƛȊŀǘƛƻƴΩǎ ŎƻƳǇŜǘŜƴŎȅΣ ƳŀǇǇŜŘ ǘƻ ŜŀŎƘ ŜƳǇƭƻȅŜŜǎ 
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LEGISLATIVE/OPERATIONAL 

REQUIREMENTS REGISTER 

Define Legislative & 

Operational 

Requirements with its 

expiration status 

 

Link with any Positions 

CƻǊ ŜȄŀƳǇƭŜ ȅƻǳ ƴŜŜŘ ŀ 5ǊƛǾŜǊΩǎ [ƛŎŜƴǎŜ ŦƻǊ ŀ 5ǊƛǾŜǊ Ǉƻǎƛǘƛƻƴ 
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POSITIONS 

Managers or 

Administrators can 

Add/Edit/Delete new 

positions through Staff 

Appraisal Application  

 

Also specify the 

skills/Competencies/L

egislative  & 

Operational  

requirements that are 

essential for a 

particular position 

Specifies the Positions & its required Skills, Competencies & L/O requirements 

Each Position that is defined 
requires corresponding skills, 
competencies and legislative 

requirements. 
 

For Example there is a position in 
the org for Project Manager 

which may require: 
 

Skill: Analytical Research 
Competency: Communication 

Legislative: PMP Certified 
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STAFF MANAGEMENT 

One stop Staff 

Information 

management. Can be 

linked to your native 

systems 

 

Skills will be assigned 

to an employee and 

position details can 

also be viewed 

 

Admin/manager can 

Activate/De-Activate 

an employee 

Master Screen to define all the details  for an employee  

Assign skills to an employee Assign skills to an employee 

See positions assigned to the 
employee & their respective 

ƭŜƎƛǎƭŀǘƛǾŜ ǊŜǉǳƛǊŜƳŜƴǘΩǎ ŜƴŘ ŘŀǘŜ ƛŦ 
any 

See positions assigned to the 
employee & their respective 

ƭŜƎƛǎƭŀǘƛǾŜ ǊŜǉǳƛǊŜƳŜƴǘΩǎ ŜƴŘ ŘŀǘŜ ƛŦ 
any 
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ORGANIZATION STRUCTURE 

Hierarchy Structure 

are specified within 

the Organization by 

Creating a 

Department.  

 

Assign responsible 

positions by 

department  

 

Centralize your Organization with Graphical Representation 

 
Staff-Position Matching 

While defining the Organization 
Structure ,skills that are required 
for a Position are matched with 

available staff in the organization. 
These are then shown with the 

number of matching skill out of the 
total skills. 

 
 
 

Back 

OH&AP 



MY TEAM: COMPETENCY CHART 

The system will 

generate an 

Organizational chart 

based on the staff 

members in their 

chain of command.  

 

It shows the 

competency level of 

each employee (in 

that position)  

 

Get all details about 

any employee with 

ease 

 

 

Competency chart for the Manager and Senior Management 
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The entire Organization Structure is 
displayed in an hierarchical 

structure with the list of employee 
and their basic information 
including the last appraisal 

information. 
 

The node starts from the position 
when the person who has logged in 

is heading. 
 
 



OH&AP MODULES: APPRAISAL 

Appraisal & 
Review 

Goals & 
Tasks 

 

 

Organization 

Training & 
Succession 

 
Appraisal and Review of an 
Employee are two different 

approach to evaluate an 
employee. An appraisal is based 
on Competency mapped for an 
employee for a defined period, 
while a Review is a 360 Degree 
feedback of the employee on 
some of the question that will 

show his/ her progress and work 
feedback from all the entities 

associated. 
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MY TEAM: H OME 

My Team home screen 

will display a list of the 

employees that fall 

ǳƴŘŜǊ ǘƘŜ ƳŀƴŀƎŜǊΩǎ 

department. 

 

The manager can click 

through the list of 

employees and view 

employee details, 

goals, tasks and skills. 

 

aŀƴŀƎŜǊΩǎ 5ŀǎƘōƻŀǊŘ 

List of employee who are in my team 
and their appraisal details. From here 

the Manager can set up the next 
appraisal and also assign the 
appraiser & end date for the 

appraisal.  

The Goal tab will display the list of 
Goals that the particular employee 

within My Team is handling and their 
status. 

The  Task tab will display the list of 
Tasks that the particular employee 

within My Team is handling and their 
status. 

The  Skill tab displays the 
current skills of the employee 
and also on the bottom the 
list of the Skills which the 

employee may have acquired 
using training.  So the 

employee can suggest that 
they have acquired some new 

Skills from their login, 
however these would only 

reflect in their profile once the 
Manager will approve these 

from here. Another important 
thing is that the employees 

will also enhanced their 
current set of skills over the 
period of time and so the 
manager can increase/ 
decrease the level of 

knowledge from the slider to 
depict their progress. 

OH&AP 


