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A cuttingedge solution for complete employee appraisal process

Includes all granular features
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Staff record maintenance for both HR personnel and Managers
Organization/ Department Performance Monitoring

Resource, task and performance management

Skills and competency management

360 Degree Feedback Process

Staff Training Needs

Vacant position fulfillment to Succession planning

The application is ideal for all level of organization to streamline the
appraisal process
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Employee Records Management

Organization Hierarchy set up

360° Employed-eedback

Appraisacomparison

Skills &Competency mapping

Tasks & Goals Management

Successioplanning

Report generation

Staff Appraisal
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Employee Records Management

Organization Hierarchy set up

Staff Appraisal

Tasks & Goals Management

360° Employed-eedback

Task & Goal Progress Status

Appraisakomparison

Skills &ompetency mapping

Competency Rating

Training Needs to enhance Skills

Short to Long term objectives

Succession planning
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Appraisal
Portal

Appraisal

Organization

Goals &
Tasks

Training &
sSuccession




Staff Appraisal

Logout

My Organization

A rmission staternent defines what an organization is, why it exists, its reazon for being, At 2 minirmurm, your rission

Vision

"The vision is a staterent of your cormpany’s potential. It is 2 staternent of what wour cormpany can becarne, When l,lour.-

vizion is effectively communicated to all employees, it should provide a comrmon focus and direckion, Your vision should
be concize and meaningful. It should be derived frorm exarmining your values and principles and what you want your

cormpany to be in the future,”

Mission

staternent should define who vour primary custormers are, identify the producks and services you produce, and descaibe
the gecgraphical lacation in which you operate.”

Values

Walue staternent for an organisation is declaration of the intentions of meeting itz environrental, finandal, and social

responsibilities,

Home Page
AVision
AMission

ACore Values

Standardized across

the organization




Organization skills, mapped to each employees

Staff Appraisal

Welcome Admin Acdmin

Skills Register

Analytical Research

Coding

Skills are defined with their level o
knowledge which is then mapped
to eachEmployee, Position and
Tasks This is then used for match
making for exact fit employees for
a position and employees to be
allocated to the Tasks.

| suteostonvacng |
| senTesvacnng |
—

Skill Name = fnakytical Research

Description  ""Highly snalytical thinking with demonstrated talent
for identifying, scrutinizing, improving, and streamlining
complex work processes's and tyesting's

@ Add

@ Edit
@ Remove

@ Add

@ Edit
@ Remove

evel of Knowledge

Prerequisites = Research Experience

Save H cancel J

Define Skills and link
them to Goals and

Tasks

Level of Knowledge
features allows to

track employee skills

Define and track
Prerequisites for

particular skills




Staff Appraisal

Competency Register

Body Langusgge
Coding Competency
Communication

Testing Competency

l a3 Create New Competency J

[ 53 Delete Existing Competency J

Name [ ody Languagoe]

Description

Same

Save

] [ Cancel

O2YLISGSyOe

Competencies are
instrumental in
achieving various
Goals and Tasks
throughout the

organization

Competencies are
linked to a position,
which is used for
rating a Competency
Level of an employee

for a specific task




Staff Appraisal
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Legislative and Operational

Requirement Register

Educational
Statutary
Structural updated

[ a5 Create New Type

[ 8§ Delete Existing Type

Legislative and
Operational
Requirements

Name

Graduation
Post Graduation
Ciplarmna

HsC

PhO

Expires

-@ Add ;
L @ Edit J
| @ Remove J

Save

J

[ Cancel

5 NRA &

Define Legislative &
Operational
Requirements with its

expiration status

Link with any Positions




Specifies the Positions & its required Skills, Competencies & L/O requirement

Staff Appraisal

Each Position that is defined

requires corresponding skills,

competencies and legislative
requirements.

For Example there is a position
the org forProject Manager
which may require:

Skill: Analytical Research
CompetencyCommunication
LegislativePMP Certified

Description

Skills Required

in

Competency

Legislative and
Operational
Requirement

4

[ =25 Create New Position J

[ a3 Delete Existing Position J

FPosition Name | Sl

Coding

Analytical Research

Testing Competency

Coding Competency

Gradustion

Admin Admin

[ @ Attach |

@ Remove
. s

[ @ Attach |

@ Remove
. s

[ @ Attach |

@ Remove
. s

] L Cancel J

Managers or
Administrators can
Add/Edit/Delete new
positions through Staff
Appraisal Application

Also specify the
skills/fCompetencies/L
egislative &
Operational
requirements that are
essential for a

particular position




Master Screen to define all the details for an employee

Staff Appraisal

tian

Staff Members R [

Middle Name  aAdmin

B Developers (4) Last Name | Admin

irectors 20 Drafarad Nama A cdiming A cdmin
——

Position Name Legislative/Operation Reguirement

— ) [~

Structural 1.1 12/12/2009

Position Description Structural 1.2 12122009

"Position for developer

»
d

d

See positions assigned to the
employee & their respective
f SaAratl iAdS NBId

[ J

-~ N
l 83 Delete Existing Staff Member J [ Assign Skills J [ Position Details J

[ Cancel ]

One stop Staff
Information
management. Can be
linked to your native

systems

Skills will be assigned
to an employee and
position details can

also be viewed

Admin/manager can

Activate/DeActivate
U S an%n%loyee




StaffPosition Matching
While defining the Organization
Structure ,skills that are required
for a Position are matched with
available staff in the organization.
These are then shown with the

number of matching skill out of the

total skills.

n with Graphical Representation

Staff Appraisal

Uy O st L are specified within
My s
Wy Toam Employees

Hierarchy Structure

the Organization by

A 3na o RK 3/3

Structural 1.1

121272009 |

Avoesnel E— Creating a
Seif Asse Admin Admin Structural 1.2 1201212008 |
Paat Apor Mukesh Ambani sz test NIA Department.

Compare »

Ajay Devakadiya

Gost

Ravi Kumar 2/3 Rk
Saal . .
. L0 8. 8 & ¢ Assign responsible
Groups Analytical Research .
o First positions by
. department

International
Business
Level 1
Java
1

v | r—




The entire Organization Structure I
displayed in an hierarchical
structure with the list of employee
and their basic information
including the last appraisal

information.

Weicome Kristian Larsen Logout

The node starts from the position
when the person who has logged in
is heading.

Appraiesl List
Past Appraisais

Goals

Staff

Competency Chan

Coer Y Reaister

Legesiatrve \ Operational Register

Organization Structure
Traening

Leave Detads

Succession Planning

Reports

Peter Courcella W W W
Position Start Dete: 10082008
Contact Number: (03) 95437799

Securlty

Emall: PCourcetafdcompany com.au

petency chart for the Manager and Senior Management

The system will
generate an
Organizational chart
based on the staff
members in their

chain of command.

It shows the
competency level of
each employee (in

that position)

Get all details about
any employee with

ease




Emplg
Appra
Portal

Appraisal and Review of an
Employee are two different
approach to evaluate an
employee. An appraisal is based
on Competencymapped for an
employee for a defined period,
while a Review is a 360 Degre
feedback of the employee on
some of the question that will
show his/ her progress and work
feedback from all the entities

associated. ,

(D

Appraisal &
REVE

Organization

Training &

Goals &
sSuccession

Tasks




urrent skills of the employee
and also on the bottom the
list of the Skills which the
employee may have acquired
using training. So the
employee can suggest that

Skills from their login,
however these would only
reflect in their profile once the
Manager will approve these
from here. Another important
thing is that the employees
will also enhanced their
current set of skills over the
period of time and so the
manager can increase/
decrease the level of

Qnowledge from the slider to

depict their progress.

/ The Skill tab displays trh
C
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Welcome Admin Admin Logout

they have acquired some new

Employee Detail

Ted Name

ScOfP Start Date

yee
their

4

/

Manager

Appraiser

Last Appraisal

Hext Appraisal

Tuskslskﬂlsl

Agron

5

Shepherd

Aaron Shepherd

071015954

Admin Admin

] Assign Appraiser

2600472010

G

Attach Document
Add Note

[ Save H Cancel J

My Team home screen

will display a list of the
employees that fall

dzy RSNJ G KS YI Yy

department.

The manager can click
through the list of
employees and view
employee detalils,

goals, tasks and skills.




